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Orientation to Ontario Project

The objective of Orientation to Ontario (020) is to expedite and facilitate the settlement and integration
of newcomers to Ontario and to help them make informed choices. 020 is a pilot initiative funded by
CIC and MCI. The project is implemented by COSTI with collaboration from College Boreal, OCASI
and George Brown College. The project aims to deliver information to clients in the following models in
both English and French and is targeted at pre-arrivals and just arrived newcomers to Canada:

- Online - www.orientationontario.ca by OCASI

- Workshops - 20 Service Providing Organizations (SPOs) across Ontario
- Print - for selfdirected learning

This is the second phase of the project. The first phase constituted the development of the tools.
During the second phase, the website will be officially launched, workshops will be conducted across
the province by up to 20 service delivery organizations and workbooks will be delivered to self directed
clients through independent venues (e.g. libraries/language assessment centres/NICs). It is estimated
that approximately 3,700-4,000 individuals will be served through the workshops and an additional 300-
500 through the distribution of workbooks.

Project Scope:

Development and implementation of a clear evaluation framework which includes:
- Program outcomes and a core set of indicators
- Program and data collection tools and methods;
- Client/user feedback;
- Stakeholder consultation with the settlement sector in Ontario;
- Workshop delivery observation;
- Key informant interviews with senior managers and staffof the 20 pilot sites;
- Analysis ofclient outcomes, program effectiveness, and potential areas for improvement;
- Recommend options for the development of the servicedelivery framework

Project Deliverables:

A.

C.

Aproposed evaluation plan within one month of contracting
A draft report to members of Advisory Committee and Management Committee including:
- Evaluation of various service delivery models and reasons for their success/failure;
- Analysis ofall quantitative and qualitative data to validate the findings;
The final report will include: an Executive Summary including recommendations for service
delivery models, methodology, and the criteria used to determine best practices.
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